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Context of the school:  
 
 

Our School: 
Carnwath Primary School and Nursery 

Class is situated in the village of 

Carnwath.  The school has a current roll 

of 122 with 37 nursery children.   There 

are currently 6 classes and a nursery 

class in the school. The local area is a mixture of social and privately owned housing.  

Access to transport and facilities is limited. 

We moved into our new school building in April 2015.  It provides a fantastic, purpose-built 

environment for the children to learn in.  The outdoor area continues to be developed in 

order to provide a range of learning opportunities for our children as well as areas for them 

to relax and have fun in. 

Our nursery offers 1140 hours to children between the hours of 9am and 3pm.  Our last 

Care Inspectorate visit in November 2019 rated the nursery as ‘very good’ in the quality of 

care and support and ‘good’ in the quality of management and leadership. 

 
 

Carnwath  Primary School Vision, Values and Aims: 

I dare to challenge myself to be the best I can be 

 

                            Confident 

                            Achieving 

                            Respectful 

                            Nurtured 

                            Willing 

                            Ambitious 

                            Together 

                            Healthy 

Working as a team and with our community we aim to: 

 create an ethos that promotes an inclusive environment 

 encourage children to reach their full potential through opportunities and challenge 

 equip children with the skills for learning, life and work 

 develop a positive mindset that embeds resilience, respect and citizenship 

To promote happy, confident individuals 

 
 



Review of progress for session Aug 2019- March 2020 

School priority 1: Literacy and English 

NIF Priority  
Improvements in attainment, particularly  
in literacy and numeracy 
NIF Driver  
Assessment of children's progress 
Teacher professionalism 

HGIOS4 QIs  
3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
2.2 Curriculum 
 

Strategies 
 staff to continue to embed active literacy approaches 
 staff to embed TalkforWriting approach in imaginative writing and develop a new writing 

programme 
 staff to engage with parents throughout the year 

 
Progress 

 all staff trained in active literacy and it is now embedded in practice.  Children are using 
the active literacy approaches in phonics and spelling as well as reading.  Staff share 
knowledge and expertise. 

 All staff are using TalkforWriting approach in class.  Two teachers and Head Teacher have 
engaged in TalkforWriting Leadership Programme which has allowed a development of 
practice throughout the school to be led by the teachers.  In January we did a whole 
school TalkforWriting linked to our Scottish Month which allowed children to work with 
others at different stages and to share their learning with their parents. Parents have also 
visited class to see what is happening with literacy. All staff have engaged in producing a 3 
year programme of writing which will be started next session and adapted as it develops 
further.   

 Parents have been given the chance to visit their child’s class throughout the year to see 
literacy in action.  P1-3 parents were given a literacy workshop at the time when the Book 
Trust sent out their book packs.  P2 parents got the opportunity to take part in a 
Talk4Writing workshop and their children shared their work with them. 

 
Impact 

 Active literacy is embedded in practice with children grouped appropriately.  All children 
are supported and challenged as appropriate, with additional support offered to those 
who have additional needs, eg Catch Up Literacy, additional help in class from PEF funded 
teacher.  Groupings are flexible to allow for movement of children into the most 
appropriate group for them. 

 TalkforWriting has proven successful in supporting children’s writing, particularly those 
who need more support and who perhaps don’t read as much therefore do not regularly 
see examples of good quality writing.  Staff feel this approach is very useful for teaching 
grammar and developing vocabulary.  They agreed that they were able to see children 
embedding grammar learned elsewhere in their work. 

Next Steps:  
 Continue to develop TalkforWriting approach in order to embed it in our practice, 

including completion of the Leadership Training.  One teacher will trial using the approach 
for non-fiction writing. 

 Nursery staff will link in storytelling through role play 
 We will continue to engage with parents and invite them into school to see TalkforWriting 

in action with their child 
 Develop a target setting approach to be used across the school 
 Continue to develop a moderation approach to sit within the new writing programme 

 
 
 
 



 
 

School priority 2: Health and Wellbeing 

NIF Priority  
Improvements in attainment, particularly  
in literacy and numeracy 
NIF Driver  
Assessment of children's progress 
Teacher professionalism 

HGIOS4 Qis  
3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
2.2 Curriculum 
 

Strategies 
 Use PASS to assess improvement in Health and Wellbeing 
 Develop school health and wellbeing under the banner of ‘Nurturing Schools Award’, 

including developing a nurture class, introducing Yogido, developing a Healthy Schools 
Programme, including introducing the new RSHP 

 
Progress 

 PASS was completed in November and teachers were able to compare their child’s results 
with those the previous year. 

 Two staff are currently engaged in training around the Nurturing Schools Award, another 
member of staff has received nurture class training and another Lego ABC training.  All 
staff have received in-house nurture training as a result and a working group is developing 
resources to use to inform both children and parents about nurture.  All staff have been 
involved in using Boxall Profiles and all children now have a profile.  All teaching and Early 
Years staff have had Yogido training and we were involved in a pilot of new resources for 
use outdoors.  All teaching staff took part in training around the RSHP and a new Health 
and Wellbeing programme has been developed and amended throughout the year.  Staff 
continue to use both Growth Mindset and EmotionWorks resources to support children to 
develop wellbeing. 

 
Impact 

 As a result of our work on nurture we have had two nurture groups running in the school 
and had a nursery group planned.  Unfortunately that was unable to start due to the 
school closure.  We have developed and resourced a nurture room.  All children in school 
now have a Boxall Profile which we will continue to develop throughout the coming year, 
but again there has been little impact due to school closure. 

 Nurture groups ran in our new room for approximately 5 weeks.  The impact varied: we 
noticed a massive difference in some children while for others it highlighted some areas 
for development.   

 Including breakfast for children through the Breakfast Club and Toast ’n Go has been a 
real positive across the school and fits nicely with our nurturing approach. 

 All staff have been trained in Yogido and have used it to some extent.  It could have been 
used more often but has been used to very good effect in some classes.  Being involved in 
the outdoor pilot allowed staff to see how it could be develop in outdoor use. 

 Staff implemented our new Health and Wellbeing programme but unfortunately due to 
the early closure were unable to use the new RSHP resource.  As a result of use the 
programme has been updated to more fully meet our needs. 

Next Steps:  
 Update Boxall Profile for each child throughout the year 
 Engage with SLC Attachment Strategy training and support 
 Continue to develop nurture throughout the school, including having nurture groups 
 Introduce our new behaviour policy, linking to attachment and nurturing approaches 
 Continue to develop Health and Wellbeing including the use of EmotionWorks Recovery 

Programme, Yogido, Growth Mindset and Resilience Programme 
 Implement the RSHP programme with all children 
 Nursery to engage with Realising the Ambition: Being Me 



 

School priority 3: Cost of the School Day 

NIF Priority  
Improvements in attainment, particularly  
in literacy and numeracy 
NIF Driver  
Assessment of children's progress 
Teacher professionalism 

HGIOS4 QIs  
3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
2.2 Curriculum 
 

Strategies: 
 All stakeholders asked to contribute to an audit of the costs for their child coming to 

school 
 Formation of a working group, involving representatives of all stakeholders 
 Update our Cost of the School Day Position Statement and ensure all are aware of our 

position 

 
Progress: 

 We have a pre-loved clothing rail in school and this was extended to include Christmas 
jumpers.   

 All stakeholders have been given the chance to contribute to developing our Cost of the 
School Day Position Statement by giving their views. 

 The results of the audit have been discussed with staff and Parent Council 
 Audit results were shared with the children at assembly 

 
Impact: 

 There has been little impact because the working group has not met although staff are 
more aware of the issues around costs for families. 

 Our pre-loved clothing rail is used by some parents but we feel it could be used by more 
parents.  We had a very good response when we asked for contributions from parents. 

 

Next Steps:  
 Form a working party and work through the results of the audit in order to agree the way 

forward. 
 Update our Cost of the School Day Position Statement 

 
 
 

National priority:  How we are ensuring Excellence and Equity? 
 
We feel that health and wellbeing are real barriers to learning for some of our most 
disadvantaged children, which is why we are taking steps to improve children’s wellbeing.  
Attendance is also a concern with some children and poorer attendance can impact on a child’s 
participation and engagement in learning. As a result Health and Wellbeing has been a focus this 
year: staff have identified training and resources that we feel would support children and the 
children identified yoga as an area of interest. 
 

Strategies 
 Nurture training, ABC lego training, Nurturing Schools Award involvement, develop a 

nurture room 
 Give Us A Break staff training  
 0.4 staffing to support individuals/groups in literacy and numeracy 
 Yogido staff training to develop a yoga programme throughout the school from nursery to 

P7 to support health and wellbeing of our children who need strategies to help them calm 
and relax 

 Purchase chromebooks to support children with literacy difficulties 
 Talk4Writing training 



 
 

Progress 
 Our nurture room is set up, resourced and has been used for nurture groups throughout 

the year 
 Nurturing Schools Award has been started and is supporting us to audit our practice, 

develop a Boxall profile for all children, renew and refresh our behaviour policy and 
develop staff knowledge and skills 

 Lego ABC has been used to support children, although this is a developing strategy 
 We have run one GUAB group this session 
 Staff are much more confident delivering Talk4Writing and children are all being taught 

the strategies using this approach.   

 
Impact 

 Almost all children have been able to benefit from the Yogido training. 
 A few children have benefitted from being able to be part of a GUAB group. 
 A few children have begun to benefit from the chance to be part of a nurture group. 
 Most of our children who needed help have been given support in literacy and numeracy 

from our extra teaching time 
 The chromebooks have had no impact yet since they have not been used 
 Talk4Writing strategies are supporting children to develop their writing skills and giving 

them a structure on which to base their own writing. 

 

Next Steps: 
 Introduce children and parents to the nurture principles and help develop their 

knowledge and understanding of the impact of trauma 
 Staff, children and parents to engage with SLC Attachment Strategy which underpins all 

Health and Wellbeing work 
 Introduce EmotionWorks Recovery Programme and Resilience programme to support 

children back to school and to support their wellbeing development 

 

Response to Covid 19 Lockdown closure – March 2020 – June 2020 
 
Brief narrative/evaluative statement on the school’s response to COVID including 
continuity of learning, provision for welfare of staff and children, Hub activity, any other 
relevant info (this could include, for example, views from parents and children)  
 

Prior to the school being closed due to COVID-19 each child was given a learning pack.  This 
included a variety of work for them to complete over the first few weeks.  Class learning was 
updated every few weeks with children given a variety of work and links to relevant websites, eg 
Oxford Reading Tree to access reading books for the younger children.  Each week there was a 
grid of activities added to the school website for all children to access – these covered many 
curricular areas and were aimed at learning but in a fun way.  Some suggestions were also aimed 
at supporting children’s wellbeing and their understanding of the pandemic. 
 
During this period all staff were involved in learning how to use Google Classroom and we 
introduced a Classroom for P5-7.  We put instructional videos out to support parents and children 
to use their classroom.  IT support was also available on a more individual basis.  This worked 
really well and most children engaged with the Google Classroom and submitted work in this way.  
This was also a really good way for the children to communicate with their teacher, formally 
about work but also in a social way. 
 
We distributed various resource packs to individual children and families, a few children were 
loaned a chromebook to support their access to Google Classroom, reading books and library 
books were loaned and staff also produced individual work packs for children who needed a more 
individual support.   



All families were phoned to check that they were getting on well and to offer any support 
required.  This was a good way of developing home-school relationships too and gave parents a 
chance to discuss any concerns they may have.  Some families received weekly phone calls to 
ensure support was given.  All children were emailed by their teacher and support staff; the 
majority responded, with less than half attaching examples of the work they were doing. 
 
We communicated with parents using our ‘School App for Parents’, our website, letter, email and 
phone call.  This worked well and parents were able to contact us by email or phone call.  We 
have uploaded videos both to support IT and learning but also to send a staff message to the 
children.  We have produced a Thinglink in order to let the children see what the school and their 
classroom looks like when set up for social distancing.  We have also had some children in to 
support transition to their new class, including P1.  P7 children were able to come in and have a 
farewell/celebration event which was lovely.  Parents have said that they appreciated us getting in 
touch with them quickly, they appreciated our support and kind words and ‘thank you’.  Their 
comments have been supportive and appreciative. 
 
Staff kept in touch regularly by email, text, WhatsApp, phone call and Google Meet.  We were 
able to support each other and learn together using these methods of communication.   
 
Over the time since the school was closed we have run a hub within the school.  We have had the 
children of keyworkers and those who were vulnerable and all staff have come in to support 
them.  More recently we have run the hub for our own children whose parents are keyworkers.  
All staff have worked hard to support all children and to ensure their wellbeing. 

 

 
 


